Dr. Paul Donovan
Owner and Director
the change company
Paul founded the change company in 1999. His mission, and now his
team’s, is to change the conversation into one that enables leaders and
their teams to better envisage then realise their vision.
Paul specialises in working with senior executive teams, facilitating their conversation to enable the highest
quality dialogue and decision making. In that context, he loves to work with real and emerging individual and
collective tensions to facilitate the richest learning possible. As a consequence, executive teams are
powerfully supported to grow, and thereby provide their upmost leadership to their organisations.
In 2014 Paul’s passion for transformational conversations gained international recognition with the
achievement of his Doctorate and the publishing of several research papers in peered reviewed journals in
his specialist area of “undiscussables” and their effect on senior executive teams. More recently, his work
with Mundipharma Australia was shortlisted in the 2016 Australian HR Awards for Best Learning and
Development program and Best Leadership Development program.
Paul is married with four children (some of them not really children any more).

Experience
Owner and Director at the change company
February 1999 – Present (18 years)
We are a team of progressive, dedicated and talented communications’ professionals on the leading
edge of dialogue research and application.
Our vision is to increase the ability of people everywhere to engage in dialogue that delivers both
commitment to action and genuine internal change. We believe facilitating new and more
empowering conversations is one of the most critical requirements of leadership today.
As an organisational consultant, Paul has:
•

Facilitated in excess of three hundred one day or multiple day team building sessions for senior
and middle management groups throughout Australia. In each session the results include both
empowering insight and practical strategies for more effective teamwork.

•

Facilitated the development of team or organisational strategy for organisations that include,
Stockland Property Development Group, Cochlear Australia, First State Super, Mirvac,
Mundipharma, Novartis Pharmaceuticals, Nestle Australia, Australian Institute of Management,
TasNetworks, and many others. Each strategy included vision, mission, goals, measureable
objectives, critical success factors, obstacles and practical initiatives.

•

Delivered hundreds of single or multiple day training programs in the areas of giving and
receiving feedback, coaching, group facilitation skills and building high performing teams.

•

Facilitated key plenary sessions at the International Spirit of Humanity Peach Forum in Iceland
2013.
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•

Published in management journals and peer reviewed academic journals in his specialist area of
‘undiscussables’ and their effects in senior executive teams and their decision making.

Qualifications and Accreditations
•

Accredited in Situational Leadership II (Ken Blanchard) 1998

•

Accredited in Myers Briggs Practitioner 1999

•

Accredited in Seven Habits of Highly Effective People (Stephen Covey) 1999

•

‘Trainer as Educator’ (Colin James) 1999; ‘Trainer as Facilitator’ (Colin James) 1999

•

Accredited Trainer in Leadership Effectiveness Training (Dr. Thomas Gordon) 1999

•

Process Oriented Group Facilitation Training (Max Schupback PhD.) 2000 onwards

•

NLP Practitioner and Master NLP Practitioner 2002

•

Accredited Deliverer of Team Management Index Systems 2001

•

Accredited Deliverer of ‘The Effective Facilitator’ (Michael Wilkinson) 2004

•

Master Trainer in Leadership Effectiveness Training (Dr. Thomas Gordon) 2004

•

Accredited Practitioner in The Leadership Circle 360 Model 2010

•

BSc. and M.App.Sc. from Sydney University

•

Doctorate in Education from the UTS Sydney, Centre in Learning and Change, where he
researched the effect of ‘undiscussable’ conversational topics on executive group decision making
2014

Publications
Peer reviewed journal and chapters in peer reviewed edited books;
•

Practicing Power: Undiscussables, Power and HRD. 2015

•

Leaders Behaving Badly: Using power to generate undiscussables in action learning sets. 2014

•

Beyond Undiscussables? Why surfacing undiscussables in working groups is more important than
ever. 2013

•

“Let’s Take this Offline…” – Conversational Patterns that undermine effective decision making in
Action Learning sets. 2011

Management Journals
•

How to be Part of the Executive Decision Making Team. 2009

•

Executive Games. 2009

To view these publications please see the following:
https://www.linkedin.com/in/donovanpaul
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